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1. O61mue cBegeHus

PyKkoBOACTBO CTpOUTENBHON OpraHu3aLuen \ 16.038 \
(HanMeHOBaHKe BHa NPo(ecCHOHAILHOM NeITeIbHOCTH) KOJI

OcHoBHasl 11e1b BUJa PO(ECCHOHATEHON AEATEIbHOCTH:

Pemienue crpaTernueckux v onepaTUBHBIX MPOU3BOJICTBEHHBIX U MPEANTPUHUMATEIBCKUX 33124
CTPOUTENILHOM OpraHu3alyy AJis MOBBILIEHUS €€ SKOHOMHUYECKOH 3P PEeKTUBHOCTH

['pynna 3ansTHii:

1120 PykoBoauTenu yupexaeHuid, 1323 PykoBoauTenu noapazaeneHuit
OPraHu3alUi U MPEATPUATHI (YmpaBisitoIIKe) B CTPOUTEIHCTBE
(xom OK3Y) (HauMeHOBaHME) (xox OK3) (HauMeHOBaHME)

OrHecenue K BuaamMm 3KOHOMHUYECKOM ACATCIIBHOCTH

41.10 Pa3zpaboTka cTpOUTETBHBIX TPOCKTOB

71.12.2 JleqarenbHOCTh 3aKa3unKa-3aCTPOMIIMKA, TEHEPAIBHOTO MOAPSAIUNKA
(xoq OKBDJI?) (HamMeHOBaHUE BUAA SKOHOMHUYECKOH IEeATETHHOCTH)




npodeccnoHaIbLHOM 1eATEJIHbHOCTH)

I1. Onucanue TPya0BbIX PyHKUMHA, BXOAAIIUX B IPO(eCcCHOHATBHBINA CTAHAAPT (PYHKIMOHAJIBHASA KApTAa BUAA

O060011eHHbIE TPYAOBbIE HYHKINN TpynoBbie pyHKINU
YPOBEHb YPOBEHb
KOJ HAauMEHOBAHUE HAauMEHOBAaHUE KOJ (moxypoBEHb)
KBaJTU(DUKAITAH
KBaTH (UK

A PykoBozncTeo 7 [InanupoBaHue U opraHu3anys NPOU3BOJICTBEHHOU U A/01.7 7

MPOU3BOACTBEHHOUN 1 (hMHAHCOBO-X035UCTBEHHOM JCATEIHHOCTH CTPOUTEILHON

(UHAHCOBO-X03HCTBEHHOM OpraHu3anuu

JEATEeIIbHOCTBIO OrnepaTUBHBIN KOHTPOJIb TPOU3BOICTBEHHON M (PMHAHCOBO- A/02.7 7

CTPOUTENBHON OpPraHUu3aLUu XO3SIMICTBEHHOM JEATEIbHOCTH CTPOUTEIILHOW OpraHu3aluu
B Crpareruueckoe u 8 Crparerndeckoe yrpaBieHUE JesTEIbHOCTHIO CTPOUTEIbHON B/01.8 8

ONEpPAaTUBHOE YIIPABICHUE OpraHu3alyu

CTPOMUTEIBHOU OnepaTtuBHOE yIpaBlIeHUE ACSITEIbHOCTHIO CTPOUTEIBHON B/02.8 8

Oopranu3anuen OpraHu3alu




II1. XapakTepucTuka 00001IEHHBIX TPYAOBBIX (pyHKIMIT

3.1. O0o0menHas TpyaoBasi pyHKIus

PykoBo/CTBO MPOM3BOACTBEHHON M (PHAHCOBO- v
N . N OBEHb
Hanmenosanue | XO34MCTBEHHOU JIEATEIBHOCTBIO CTPOUTEIBHON Kon A P 7
KBaTH(pUKAITIH
OpraHu3aluu
IIpoucxoxaeHne 0600IEeHHO 3anMMCTBOBaHO U3
N Opururan X
TPYIOBO# GYHKIHH OpHTrHHaNa
Kon Perucrpaunonsbiii Homep
OpUrHHaa npodecCHOHANIBHOTO
cTaHjapra

Bo3MoxHEIE
HaAaMMCHOBAHUA
JIOJDKHOCTEH,
npodeccuit

3aMecTUTENb JUPEKTOPA CTPOUTEILHON OPraHU3aAIuU

3aMeCcTUTENb T€HEPATILHOTO TUPEKTOpPA CTPOUTEIBLHOW OpraHu3aluu
3aMecTUTENb YIPABJISIONIETO CTPOUTEIbHOM OpraHu3aluu
3aMeCcTUTENb PYKOBOJUTEIS CTPOUTENBHON OpraHU3aluu

3aMecTUTENb IUPEKTOPA MO KAIUTAIbHOMY CTPOUTENBCTBY
3amecTuTenb AUPEKTOpa M0 PUHAHCOBO-XO3SMCTBEHHOM NEITEIHHOCTH

TpeGoBanwus K
00pa3oBaHMIO U
00y4eHUI0

Bricuiee oOpa3oBanue — marucrparypa

WA

Bricmiee oOpa3oBanue (HempoGuIbHOE) — MarucTpaTypa U JOMOJTHUTEIHLHOE
npodeccuoHaIbHOE 00pa3oBaHUE — MPOTPaMMBI TPO(hecCHOHATEHON
MEPETOATOTOBKH 10 TPOMUITIO AESITETFHOCTH

TpeboBanus k
OTIBITY
MPAKTUYECKOMN
paboThI

He menee natu et Ha pyKOBOAALIUX JOJKHOCTAX 1O MPOGUITIO
npodeccroHANBEHOM IeATEIPHOCTH B CTPOUTEIHCTBE

Oco0Ople ycrmoBus
JoIycKa K paboTte

Apyrue
XapaKTCPUCTHUKHU

PexomeHryeTcst TOMOIHUTENIbHOE TPOPECCHOHATIBHOE 00pa30BaHHUE —
MIPOTpaMMbl OBBIIICHUS KBaTH(PHUKAIIMY B 00JIACTH CTPOUTEIHCTBA,
OCYILIECTBIISIEMOE HE PEXKE OJHOTO pa3a B AT JIET

JlomoHUTEbHBIE XapaKTEPUCTUKU

HaunmenoBanue Ko HanmMenoBanue 6a30B0i Ty, JOHKHOCTH (TPOQECCHN) HITH
JTOKYMEHTa CIEUATBHOCTH
OK3 1323 PykoBoauTenu noapasneneHuil (ynpasisionye) B CTPOUTEBCTBE
EKC? - 3aMeCcTUTENb JUPEKTOPA MO KATUTATbHOMY CTPOUTEILCTBY
- @DUHAHCOBBIN JUPEKTOP (3aMECTHTENb JUPEKTOpa 10 (PHUHAHCAM)
- 3amMecTUTeNbh TUPEKTOpa 0 KOMMEPUYECKUM BOIIPOCam
OKIIJTP* 24681 HavansHuk oTena (B CTPOUTEIHCTBE)
OKCO? 2.08.04.01 | CTpOHUTENLCTBO
5.38.04.01 | Dxonomuka
5.38.04.02 | MeHemKMEHT




3.1.1. TpynoBas ¢pyHKuus

Hanmenosanue

[InanupoBaHue U opraHu3anus Nporu3BOACTBEHHOM YpoBeHsb
1 (PMHAHCOBO-XO3SIICTBEHHOM JIeATEIHHOCTH Kox | A/01.7 | (momyposens) | 7
CTPOUTEBHOM OpraHu3auu KBATH(UKALIH

IIpoucxoxxaeHue Tpya0Boi

byHKIIH

3aMMCTBOBaHO U3

Opurnnan X
OpHrHHANA

Kon Perucrpannonnsiii Homep
OpuTHHAJIA po(heCCHOHATHHOTO
CTaHIapTa

TpynoBbie
JIeNCTBUSA

dopmupoBaHue OpraHU3aIMOHHO-(PYHKIIMOHATBHON CTPYKTYpBI
[IPOU3BOJICTBEHHBIX " (MHAHCOBO-X 031 CTBEHHBIX MOJpa3ieICHU I
CTPOMUTEIHLHON OpPraHU3aIUU

Pacripenenenrie monHOMOYME ©  OOS3aHHOCTEH MEXAY PYKOBOAUTEISIMHU
MIPOU3BOACTBEHHBIX u (MHAHCOBO-XO03SICTBEHHBIX MoJIpa3ieICHUI
CTPOMUTEIBLHON OPraHU3aALUU

Pacnipenenenrie mpon3BOCTBEHHBIX 3aJaHUI MPOU3BOICTBEHHBIM U (PTHAHCOBO-
XO3SUCTBEHHBIM  MOAPA3JCICHUSAM, CYOMOAPSAHBIM  CTPOUTENBHBIM U
CIIEIUATTM3UPOBAHHBIM OpTaHU3AIISIM

[lepcniekTuBHOE M OlEpaTUBHOE (PHHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAHHE
JeSITEbHOCTH CTPOUTENBHOM OpraHu3aluu

[lepcriekTHBHOE U ONlEpaTUBHOE IIAHUPOBAHKUE CTPOUTENHHOTIO IPOU3BOJICTBA

[InanupoBaHue, KOHTPOJNb  pa3pabOTKM ¥ BBINOJHEHUS  JIOKAJIbHBIX
PacHOpAOUTENbHBIX JTOKYMEHTOB, PEryIupYIOIIUX HIPOU3BOJACTBEHHYIO U
(MHAHCOBO-XO035UCTBEHHYIO JESITEIbHOCTh CTPOUTEIHHON OpraHu3auu

KoopanHanust 1esTenbHOCTH IPOU3BOICTBEHHBIX U (PMHAHCOBO-X031HCTBEHHBIX
NIOAPA3/ICICHUN CTPOUTEILHON OpraHUu3aluy

Pa3paboTka KOMMEpYECKHUX TMPEIOKEHUN CTPOUTEIHHOM OpraHU3AIMH IS
CTPOUTCIILHOI'O PhIHKA

[TnanupoBaHue ¥ KOHTPOJIb BHITOJTHEHUS padOT MO MOBBIMICHUIO YD PEKTUBHOCTH
MPOU3BOJICTBEHHOW U (PMHAHCOBO-XO3SUCTBEHHON ACSITETLHOCTH CTPOUTEIHHOM
OpraHu3aluu

Heobxonumele
yYMEHUS

AHaJII/I3I/IpOBaTB TCHACHIUNU Pa3BUTUA PbIHKA 3aMMCTBOBAHUSA q)HHaHCOBBIX
pecypcoB

Br16upars MeTOABI ¥ CPEACTBA OPTaHU3AIMN TTPOU3BOJICTBEHHOW U (PMHAHCOBO-
XO3SIICTBEHHOM AESATEIbHOCTH CTPOUTEIIBHOM OpraHu3aluu

AHanmuM3upoBaTh W OLEHHUBATh  ()MHAHCOBO-XO3SHCTBEHHOE  COCTOSIHHE
CTPOMUTEIBLHON OPraHU3ALUU

AHanM3MpOBaTh U OIEHUBATH MEPCHEKTHBHBIC U TEKYIIHE (PMHAHCOBBIC ILUIAHBI,
NPOTHO3HBIE OamaHchl W OIO/DKETHI, IJIaHBI PECYpCHOro  OoOecredyeHus
JIEATEIILHOCTH CTPOUTEIBHON OPraHU3aIUH

AHanM3UpoBaTh M OLEHUBATH OPraHU3ALMOHHO-TEXHOJOTUYECKHUE PEIICHUS
MIPOU3BOJICTBEHHOM ACATEIBHOCTH

AHaJII/I3I/IpOBaTB U OULCHHUBATH HOTpeGHOCTI/I CTPOUTCIIBHOTO IPOU3BOACTBA B
MaTepHaIbHO-TEXHHUECKUX pecypcax

OnpenensaTs KBAIM(UKATMOHHYIO TOTPEOHOCTH CTPOUTEIBHOTO NMPOU3BOCTBA B
3aBUCUMOCTH OT OCOOCHHOCTEHN M 00beMa KOHTPAKTOB

AHanu3upoBaTh BUABI, CIOXKHOCTb, TPYAOEMKOCTh M PECYPCOEMKOCTh
IIPOU3BOACTBEHHBIX IIPOLIECCOB




BBI6I/IpaTB OIITUMAJIbHBIC OpTraHu3allMOHHO-TEXHOJIOTHYCCKUEC PEIICHUA
HpOH3BO,Z[CTBGHHOI>i ACATCIBHOCTHU

Onpenenarb cocTaB KOMMEPYECKUX MPEIIOKEHUN CTPOUTEIIBHON OpraHu3aluu
Ha PBIHKE CTPOUTEIBHBIX YCIYT

Onpenenstsb (GYHKIIMOHATIBHYIO U OpraHU3aIOHHYIO CTPYKTYpPY
[IPOU3BOJICTBEHHBIX " (UHAHCOBO-X 031 CTBEHHBIX MoJpa3IeICHU I
CTPOMUTEIHLHON OpPraHU3AIUU

OmnpenensaTh (yHKIMOHATBHBIC 33Ja4d PYKOBOJIUTENEH MPOM3BOJICTBEHHBIX U
(hMHAHCOBO-XO35MCTBEHHBIX MMOPA3CICHII CTPOUTEIHHOM OpPTraHU3aIluu

Onpenensath 00beMBI M COIEp)KAaHHE  MPOU3BOJACTBEHHBIX  3aJaHUN
IPOM3BOJCTBEHHOMY U (DMHAHCOBO-XO3SMCTBEHHOMY  IOJpa3/eieHUIM
CTPOUTEIILHON OpraHu3aluy, CyOTIOIpSITHBIM CTPOUTEIILHBIM u
CIEIUAIN3UPOBAHHBIM OPIaHHU3ALMAM

OnpenensaT NPUOPUTETHI PA3BUTHUA TMPOU3BOJACTBEHHOM M  (DPMHAHCOBO-
XO3SIICTBEHHOM  JEATEIbHOCTH CTPOUTEIBHOW OpraHu3ald W CTaBUTh
HepCHeKTI/IBHBIe 3aJauunu

AHanm3upoBaTh JOKaJbHbIE HOPMaTHBHO-TEXHUYECKHE JOKYMEHTBI
CTPOUTEIBHON OpraHN3aIiH, PETYINPYIOIINE TIPOU3BOICTBEHHYIO H (PHHAHCOBO-
XO3AHCTBEHHYIO [ESTENbHOCTh CTPOMTENFHON OpraHU3allii, W ONPEACNIATh
HEOOXOMMOCTh B MX aKTyaJl3alluu WU pa3padoTke

AHanu3upoBath CcOONIO/IeHUE TPEeOOBaHUI JIOKATBHBIX PACIOPSAUTEIHHBIX
JOKYMEHTOB CTPOWUTEIBHOM OpraHu3allMi IO BOIPOCAM PETyJIUPOBAHUSA
MPOU3BOJICTBEHHOW U (PMHAHCOBO-XO3SUCTBEHHON ACSITETLHOCTH CTPOUTEIHHOM
OpraHu3aIu

AHaM3MpOBaTh MOKA3aTeIN MPOU3BOJCTBEHHON M (PHMHAHCOBO-XO35IIICTBEHHOU
JESTCIIBHOCTH CTPOUTENBHON OPraHU3aLMH

OmnpenensaTh cojaepkaHHE MEPONPUATHA MO MOBBIMIEHUIO 3(deKTUBHOCTH
MIPOU3BOJICTBEHHON M (PMHAHCOBO-XO3SMCTBEHHOU NIEATEITLHOCTH CTPOUTEIHHOM
OpraHusanuu

Onpenensars CTPYKTypy U COACpKaHUE ONEPATUBHBIX 3a/1ad IPOU3BOICTBEHHOU
U (MHAHCOBO-XO035HCTBEHHOW AEATEIBHOCTH CTPOUTEIBHON OpraHu3aluu

[IpumeHsATh TpeOOBaHUS K MOPSAKY BEICHHUS YUYETHON M OTYETHOW (PMHAHCOBO-
XO3SIMCTBEHHOM JOKYMEHTALIUU

Br16upats 3¢ hekTHBHBIC TPUEMBbI TPOU3BOACTBEHHON KOMMYHUKAITHHI

[IpumeHsTh  crneuuaIu3upOBaHHOE  MPOrpaMMHOE  o0ecredeHue  Juid
MJIAHUPOBAHUS TTPOU3BOJCTBEHHON U (PMHAHCOBO-XO3SIMCTBEHHOM JACATEIHPHOCTH
1 MPOBCACHUSA TCXHUKO-OKOHOMHWYCCKUX PACUYCTOB B CTPOUTCIILCTBC

Heobxonumele
3HAHUSA

TpeboBaHusT HOPMATHBHBIX NPABOBBIX AKTOB M PYKOBOISIIMX JIOKYMEHTOB,
PErVIAMEHTUPYIOIUX  I'PaJOCTPOUTEIBHYIO  AESATENbHOCTb, HOPMATHUBHBIX
TEXHUYECKHUX TOKYMEHTOB B 00JIACTH CTPOUTEIHCTBA

TpebGoBaHusi HOPMATUBHBIX MPABOBBIX aKTOB, PErTIAMEHTHUPYIOIIMX TEXHUYECKOE
pEryJIMpOBaHKE B CTPOUTENBCTBE

TpebGoBaHMsI HOPMATHUBHBIX MPABOBBIX aKTOB, PETIAMEHTHUPYIOIIUX BOIPOCHI
TPYAOBBIX OTHOIIECHUH, OXpaHBl TpPyJa, MOXXKAPHOH OE30MaCHOCTH, OXpaHBbI
OKPY’KaroIlle cpeibl U pallMOHAIBHOTO MCIOJIb30BAHNS IPUPOIHBIX PECYPCOB

TpeboBaHMsT HOPMATHBHBIX NPABOBBIX AKTOB M PYKOBOISIIMX JIOKYMEHTOB,
PEryIHpYIOINX IIPOU3BOJCTBEHHYIO u (MHAHCOBO-X035HCTBEHHYIO
JeSITeIbHOCTD B 00J1aCTH CTPOUTENHCTBA

CTpOI/ITeJ'II)HHe CHUCTEMBI U TCXHOJIOTHHU CTPOUTECIILCTBA

TGH,Z[GHI_II/II/I TCXHOJIOTHUYECCKOI'O MU TCXHHYCCKOI'O pa3BI/ITI/I$I CTpOI/ITeJIBHOFO
MIPOU3BOJICTBA




Bunpl @puHaHCOBBIX, UMYIIECTBEHHBIX U MaTepHUaIbHO-TEXHUYECKUX PECYPCOB
CTPOUTENBHOI'O TPOU3BOACTBA, METOJIbI MX YU€Ta B CTPOUTEIHHOM OpraHu3aiuu

Metonsl U mpaBWia IUJIAaHUPOBAHUS TPYIOBBIX PECYPCOB  CTPOUTEIBHOMN
OpraHu3aIu

KBanudukanuronHas CTpykTypa CTPOUTEIHLHOTO MPOU3BOJICTBA

[TpuHLIMTIBL, METOIBI U CPEICTBA OPTAHU3ALIUH ITPOU3BOICTBEHHOM U (prHAHCOBO-
XO3SIICTBEHHOM AESATEIbHOCTH CTPOUTEIIBHOM OpraHu3aluu

Tunel OpraHU3alMOHHO-aIMUHUCTPATUBHON CTPYKTYpPBI IIPOU3BOACTBEHHON U
(HMHAHCOBO-XO035MCTBEHHOH ACATEIHHOCTH B CTPOUTEIHHOM OpPTraHu3aIluu

[IpodeccuonanbHO-KBaTH(PHUKALIMOHHAS CTPYKTypa CTPOUTEIBHOTO
IPOM3BOJICTBA

MeTo/1bl U CpeliCTBa yIpaBJICHHs IPOEKTaMH B CTPOUTEIHCTBE

MeTOl[bI U CPCACTBA OICPATUBHOIO M TMCPCIICKTUBHOTO IIJIAHUPOBAHUA B
CTPOUTCIIBCTBC

TpeboBanus K 0POPMIICHHIO, TIOPSIOK COTTIACOBAHUS M YTBEPKICHUS JTOKATbHBIX
paclopsIANTENBHBIX, TEXHUUECKUX HOPMATUBHBIX JOKYMEHTOB, PETYIHPYIOIIUX
IPOM3BOJICTBEHHYIO U (PMHAHCOBO-XO3AUCTBEHHYIO I€ATEIIEHOCTh CTPOUTEEHON
OpraHu3aIu

CocraB nokasaTeseil IpOU3BOJACTBEHHOMN AEATEIbHOCTU B CTPOUTEIBCTBE

MGTOI[BI H CpCaACTBa IMPOBCACHHA TCXHHUKO-D3KOHOMHYECKHNX pPACUY€TOB B
CTPOUTCIILCTBC

Bunpl, mpuHUMIBI TOATOTOBKM M MpaBWia O(OpPMIIEHUS KOMMEPUYECKUX
IPEJI0KEHUN CTPOUTEIBHON OPraHU3aIMM Ha PHIHKE CTPOUTENIBHBIX YCIYT

OcHoBbI HHGOPMAITMOHHOTO MOJIETTUPOBAHUS B CTPOUTEIHCTBE

OCHOBBI CHCTEMEI YIpaBJICHUA KAa4YC€CTBOM H OCOOECHHOCTH €€ BHCIPCHHUA B
CTPOUTCIIBHOC NPOU3BOJACTBO

Bunpl cnenuanu3upoBaHHOTO MPOTPAMMHOIO OOecredeH sl AJisl MIaHUPOBaHUS
MPOU3BOJICTBEHHONW U (PMHAHCOBO-XO3SHCTBEHHOU JCSITEILHOCTH U TPOBEACHHUS
TEXHUKO-I)KOHOMUYECKHX PACYETOB B CTPOUTEIBCTBE

MGTOHBI 1 IPpHUCMBbI HpOI/IBBOI[CTBGHHOI\/'I KOMMYHUKAIIUU B CTPOUTCIILCTBEC

[lpaBuna u CcTaHgapThl CHUCTEMBI KOHTpPOJIA (MEHEKMEHTa) KadecTBa
CTPOUTEIILHON OpraHU3aluu

HApyrue

XAPaAKTCPUCTUKU

3.1.2. TpynoBas pyHKUUSA

OnepaTuBHBII KOHTPOJIb IPOU3BOJCTBEHHON U YpoBeHb
HaunmenoBanne | (PMHAHCOBO-XO3SMCTBEHHOM IEATEIILHOCTH Kox | A/02.7 (moypOBEHD) 7
CTPOMTENLHOM OPraHu3aIuu KBayMuKaLu
IIpoucxosxxaenue Tpya0Boi Opurmman X 3aMMCTBOBAHO U3
byHKIIIN OpUTHHAJIA
Kon Perucrpannonsbiii Homep
OpHIHHaNA podecCHOHAIBLHOTO
CTaHJapra
\TpynoBbie KoHTpoJsib BBINOJIHEHUS NPOU3BOJCTBEHHBIX 3aJaHUN MPOWU3BOJICTBEHHBIM U
JIeNCTBUA (UHAHCOBO-XO03SIIICTBEHHBIM MOJApa3AcICHUSIMHU, CyOTOIpSITHBIMU

CTPOUTCIBbHBIMHA U CIICHUATTU3UPOBAHHBIMU OpraHHU3allusIMU

KonTpons  MaTepuanpbHO-TEXHHMYECKOTO M KaJpoBOrO  obOecrieueHus
CTPOUTENILHOTO MPOU3BOACTBA




KoHTpob BBINOTHEHUS MJIaHOB CTPOUTEIBHOIO MPOU3BOICTBA B CTPOUTEIHLHOM
OpraHu3aIu

KOHTpoJIb BEITIOJTHEHHSI TPOTHO3HBIX 0ATaHCOB 1 OFO/KETOB JCHEKHBIX CPEJICTB,
MaTepuaIbHBIX 0AJTAHCOB CTPOUTEIBHON OpraHU3aIuN

KoHTponb BeneHus OyXrajaTepckoro ydera M COCTABICHMs OyXIaJaTepcKOH,
(MHAHCOBOM M CTATUCTUYECKOM OTYETHOCTH CTPOUTEIHHON OpraHu3aluu

KoHTposns BbImoHEHNST 0053aTeNbCTB Nepe (enepaabHbIM, PETHOHAIBHBIM U
MECTHBIM  OIOJKETaMH, TOCYJapCTBCHHBIMH BHEOIOJUKETHBIMU  (OHAAMH,
IOCTABIIMKAMH, 3aKa3UYMKaMHU M KPeIUTOPaMH

KonTponr  Hamuuuss  HEOOXOIMMON  OpPraHHU3AIMOHHO-TEXHOJOTHYECKOH,
WCTIOJIHUTEIIPHOM M yYE€THOM JOKYMEHTallud TI0 MPOU3BOACTBEHHOM U
(MHAHCOBO-XO035UCTBEHHON JAEATEIHHOCTH CTPOUTEILHOM OpraHn3aluu

KoHTposIb MOATOTOBKM JOKYMEHTAIlMW [UIsl CAQ4M 3aKa3yuKy OOBEKTa
CTPOUTENHCTBA

Heob0xonumele
yYMEHUS

AHanu3upoBaTb W OLEHUBAaTh  [I0KA3aTelM  BBINOJIHEHUS  TEKYLIUX
IIPOM3BOJICTBEHHBIX IIJIAHOB U IUIAHOB (PMHAHCOBO-X03AHCTBEHHOH A€ATEIbHOCTH
CTPOUTEIBHOM  OpraHHM3aluyd, OIPENEIATh IEPEYeHb KOMIICHCUPYIOIIUX
MEPOIPHUITHH B CIIy4ac UX HEBBIOIHECHHUS

OI_IGHI/IBaTI: KOMIINICKTHOCTDH OpI‘aHI/I3aI_II/IOHHO-TeXHOJIOFI/I‘-IecKOﬁ,
WCTIOJHUTEIIBPHOM M YYE€THOM  JOKYMEHTallMd 10  MPOU3BOJACTBEHHOMU
NCATCIIBHOCTU CTpOHTGHBHOﬁ OpI‘aHI/I3aI_[I/II/I B COOTBETCTBHHU C yCTaHOBHeHHbIMI/I
TpeOOBAHUSIMHU PETIIAMEHTOB

AHanM3upoBaTh BeJICHUE IUIAHOBO-3KOHOMHYCCKOM, OyXraiaTepckom,
XO3SIICTBEHHON JTOKYMEHTAllMM CTPOUTEIBbHONW OpraHU3allUM B COOTBETCTBUU C
yCTaHOBHeHHBIMI/I B CTpOHTG.HBHOﬁ OpFaHI/I3aI_II/II/I peFHaMeHTaMH n
TpeOOBaHUSAMHU

AHanmuM3upoBaTh BEAEHUE OTYETHOM MW  CTAaTUCTUYECKOW JIOKYMEHTAalUU
CTPOMTEIBLHOM OpraHu3allidi B COOTBETCTBUHU C YCTAHOBJIEHHBIMU B
CTPOUTENILHOIN OpraHu3aliy PerJaMeHTaMU U TPeOOBAHUSIMH

[TpuHMMaTe pelmeHus, KOPPEKTHPYIOIIHAE IPOLECCHl NPOU3BOACTBEHHONM H
(MHAHCOBO-XO3HUCTBEHHOW JESITEIBHOCTH CTPOMUTENBHOM OpraHu3alud, B
cirydae HeoOXOMMOCTH

Bribupatre asddexTuBHBIE cpencTtBa M (POPMBI  KOHTPOJIA — peaiu3aluu
MIPOU3BOJICTBEHHON M (PMHAHCOBO-XO3SMCTBEHHOU NIEATEILHOCTH CTPOUTEIHHOM
OpraHu3aluu

AHanu3upoBaTh M OLEHUBATh KOMILJIEKTHOCTb M Ka4ecTBO IOATOTOBKH
JOKYMEHTAluu Jns  cJaud  OOBbeKTa KalWTaIbHOTO CTPOUTENhCTBA B
AKCILTyaTaluIo W/WUIN IPUEMKHU CTPOUTEIbHO-MOHTaKHBIX paboT

@opMUpOBaTh MPENJIOKEHHUS O NPUBICUCHHUH KPEAUTHBIX pPECypcoB, 00
ONEpUPOBAHUU  BPEMEHHO CBOOOJHBIMU  JEHEKHBIMH  CPEICTBAMH, O
nepepacnpeeneHiny (UHAHCOBBIX PECYPCOB UM aKTUBOB B IpejesiaX MIAHOBBIX
JUMUTOB CTPOUTEIBLHON OPraHU3alnn

AHaIM3upoBaTh U OLIEHNWBATh (DMHAHCOBYIO YaCTh TIOKYMEHTALIUN CTPOUTEILHON
OpraHu3alMy ISl y4acTUsl B TOprax mo pa3MeIlleHHIO 3aKa30B Ha BHIMIOJIHEHHE
CTPOUTENILHO-MOHTAXHBIX paboT

AHaIM3UpOBaTh U OLEHUBATH (PMHAHCOBYIO YaCTh KOMMEPUECKUX MPEATIOKECHUN
CTPOUTEIIBHOM OPraHU3alky, JOrOBOPOB NOAPSAAA U TOCTaBKU

Bribupate 3¢ dexTuBHBIE pemeHuss MaTepHabHO-TEXHUYECKOTO M KaapOBOIO
o0ecIieueHns CTPOUTENIFHOTO MPON3BOJCTBA B 3aBUCHMOCTH OT OIEPAaTHBHBIX
3aJa4 IPOU3BOJICTBA




Brei6upars 3¢ heKkTHUBHBIC peIeHUs MO JOCTHKEHHUIO TIAHOBBIX IMOKa3aTeleh
CTPOUTCJIIBHOI'O ITPOU3BOACTBA B CTpOHTGJ'IBHOﬁ opraHu3anvu B ClIydac HX
HEBBITTOJTHCHHSI

Bri0upath 3 peKTHBHBIE TPHEMBI TPON3BOICTBEHHONH KOMMYHHUKALIUN

Bei0upats 3¢ exTuBHBIE METOABI MOTUBALIUHN COTPYAHUKOB ITPOU3BOACTBEHHOIO
¥ (PMHAHCOBO-X035ICTBEHHOTO MOPA3/ICIICHUI CTPOUTEIHHON OpraHu3aIuu

[TpuMeHsTh crenualu3upoOBaHHOE MpOorpaMMHOE oOecredeHue Al KOHTPOJIS
X0/1a BBITIOJTHEHUS! CTPOUTEIHLHOTO TPOU3BOACTBA B CTPOUTEIBHON OpraHu3aluu

HeoOxonnMmeie
3HAHUA

TpebGoBaHusi HOPMATHBHBIX IPABOBBIX AKTOB M PYKOBOJSAIIMX JOKYMEHTOB,
PETJIAMEHTUPYIOLIUX  TPaJOCTPOUTEIbHYIO  ACSTENbHOCTb, HOPMATHUBHBIX
TEXHUYECKUX JIOKYMEHTOB B 00JIaCTH CTPOUTEIHCTBA

TpeGoBaHMsI HOPMATHUBHBIX IPABOBBIX AKTOB, PETJIAMEHTHPYIOUINX BOIPOCHI
TPYJOBBIX OTHOILIEHUWI, OXpaHbl TpPyHAa, MOXKApHOW OE30MaCHOCTH, OXPaHbI
OKpYXKaroIllel Cpelibl U pallMOHAIBHOIO UCII0JIB30BAaHUS IPUPOIHBIX PECYPCOB

TpeboBaHMsT HOPMAaTHBHBIX NPABOBBIX AKTOB M PYKOBOISIIMX JIOKYMEHTOB,
pPErIaMEeHTHPYIOIUX  IPOU3BOJICTBEHHYI0 UM (DPMHAHCOBO-XO3SIIICTBEHHYIO
JeSITeIbHOCTD B 00J1aCTH CTPOUTENHCTBA

TpeGoBaHMsT HOPMAaTHBHBIX IPAaBOBBIX AKTOB M PYKOBOJAIIUX JIOKYMEHTOB,
periIaMeHTHPYIOIUX BeleHUE YYETHOM, OTUETHON CTaTUCTHYECKON (prUHAHCOBO-
XO3SIICTBEHHON JOKYMEHTAI[MU CTPOUTEILHON OpraHu3aluu

TpeboBaHMsT HOPMATHBHBIX NPABOBBIX AKTOB M PYKOBOISIIMX JIOKYMEHTOB,
pErIaMeHTHPYIOIUX IEHOOOPa30BaHUE B CTPOUTEIbCTBE

TpeGoBaHMsT HOPMATHBHBIX NPABOBBIX AKTOB M PYKOBOISIIMX JIOKYMEHTOB,
pEerIaMeHTHPYIOIMX YydYacTHe B TOprax IO 3aKylke YcIyr U paboT B
CTPOUTEIILCTBE

TpeOoBaHMsI HOPMATHBHBIX MPABOBBIX aKTOB M PYKOBOISIIUX JIOKYMEHTOB,
PCMIIAaMCHTUPYIOIHUX  3aKJIFOYCHHUEC JOIOBOPOB IMoApssAa Ha  BBIITOJHCHHC
CTPOUTEIBHBIX padboT

CTpOI/ITeHBHBIe CUCTCMBI U TCXHOJIOTHUU CTPOUTCIILCTBA

MeTo/bI 1 CpeaCcTBa YIIPaBICHUS MPOEKTAMU B CTPOUTENIHCTBE

MeTo bl 1 cpesicTBa KOHTPOJIS MPOU3BOICTBEHHON M (PMHAHCOBO-X035HCTBEHHOU
ACATCIIbHOCTHU CTpOI/ITeJIBHOI\/'I opraHuzanun

CocraB noka3zaresei Npou3BOJCTBEHHON NEATEIbHOCTH B CTPOUTEILCTBE

Bunbl GpuHAHCOBBIX, UMYIIECTBEHHBIX U MaTEpHUaTbHO-TEXHUUYECKUX PECYPCOB
CTPOUTENILHOTO MPOU3BOCTBA, METOIbI X YUETa B CTPOUTEIHHON OPraHU3aluN

Bunsl TpynoBeIX pecypcoB, mpodeccHoHaTbHO-KBATH(UKAIMOHHAS CTPYKTYpa
CTPOUTEIBLHOIO IIPOU3BOACTBA

OCHOBEI I/IH(bOpMaI_[I/IOHHOFO MOZACIIMPOBAHUSA B CTPOUTCIILCTBEC

CpenctBa, MeTOOpl U CHOCOOBI PYKOBOJCTBA PAaOOTHUKAMHU U TPYIOBBIMU
KOJUIEKTUBAMH B CTPOUTEIHHOM OpraHu3aluu

Mepsl noompeHuss U BUABl JUCHMIUIMHAPHBIX B3bICKAHWM, HAJlaraéMbIX Ha
pabOTHUKOB CTPOUTEIILHOMN OpraHu3aiuu

Bunp! crienmanu3npoBaHHOTO IPOTrPaMMHOT0 00ecrieueH s ISl INIAaHUPOBAHUS U
KOHTPOJI X014 BBIITOJIHEHHUS CTPOUTEIBHOTO IIPOU3BOACTBA

TpeboBanust Kk OGOPMIIEHUIO, TOPSIOK COIJTACOBAHMA W  YTBEPXKICHUS
JOKYMEHTOB IJIJaHUPOBAHUS, ydyeTa U OTYETHOCTH IO BONpocaM (PUHAHCOBO-
XO3AMCTBEHHOU JIE€ATEIbHOCTH B CTPOUTEIBLHON OPraHU3aluu

Metoasl U cpeicTBa MpoBeneHUs (UHAHCOBO-DKOHOMHUYECKUX PAacueToB B
CTPOUTEILCTBE

MeTo/b1 U CpeCcTBa OLEHKH KOMMEPUYECKUX PUCKOB B CTPOUTENIHCTBE

MeTO,Z[bI " CPCACTBA COCTABJICHUSA Ou3HEC-IIJIaHOB B CTPOUTCIILCTBC




MeTo/1bl U CpelicTBa TPOEKTHOTO (MHAHCHUPOBAHUS B CTPOUTEIHCTBE

CocraB  mokasareneil  (UHAHCOBO-XO3SWCTBEHHOW  JCSATENBHOCTH B
CTPOUTEIHCTBE
Kputepun  omenku  3¢pQPEKTUBHOCTH  WCHOJB30BaHUSA  (UHAHCOBBIX,

UMYIIECTBEHHBIX M MaTEpUAJIbHO-TEXHUYECKUX PECYPCOB CTPOMTEIBHOIO
IIPOU3BOJICTBA

MeTo/1bI ¥ TpHEMBbI IPOU3BOJACTBEHHON KOMMYHUKAIIMH B CTPOUTEIHCTBE

[IpaBuna W cTaHmapThl CHCTEMBl KOHTpOJIA (MEHEIKMEHTa) KayecTBa
CTPOMUTEIHLHON OpPraHU3aAIUU

Apyrue
XapakTECPUCTUKHU

3.2. O0o0menHas TpyaoBasi pyHKIus

Hanmenosanue

IIpoucxoxaenue 0000MCHHON

TPYIOBOH (HYHKIMH

Crparerndeckoe 1 OrepaTUBHOE yIPaBICHUE Kot | B VpoBeHb ]
CTPOUTEIHHOM OpraHu3anuei KBATH(UKALIH
Opnrunan X 3aMMCTBOBAHO U3
OpUTHHAJIA
Kon PeructpaunoHusii HomMmep
OpUTHHANA poheCCHOHATHHOTO
CcTaHmapTa

Bo3MoxHEIE
HaAaMMCHOBAHUA
JIOJDKHOCTEH,
npodeccuit

JIMpeKTop CTPOUTENBHON OpraHu3auu
I'enepanbHBIN JUPEKTOP CTPOUTEIILHON OpraHU3aluu
VYrpapiastomuil CTpOUTENBHON OpraHU3aNI
PykoBoauTens CTpOUTEIBLHON OpraHUu3aluu

TpeboBanus k
00pa30BaHUIO U
00y4EeHHIO

Bricmiee oOpa3oBaHue — marucrparypa

NN

Briciiee oOpa3zoBanne (HempohuIbHOE) — MAarUCTPaTypa U JOTIOJHUTEIEHOE
npodeccroHanbHOe 00pa3oBaHKe — MPOrPAMMBI MPOPECCHOHATBHON
MIEPENOrOTOBKH O MPOQUITIO NESTETLHOCTH

TpeGoBanwus K
OTIBITY
MPaKTUYECKOMN
paboThI

He mMenee ceMu JieT Ha pyKOBOSIIUX JODKHOCTSX 1O MPO(UITIO
poeCCHOHATILHOMN EATEIbHOCTU B CTPOUTENILCTBE

Oco0ble ycrnoBus
Jormycka K pabote

HApyrue
XapaKTEePUCTUKHU

PexoMeHnyercst JOnmoMHUTENbHOE TPOdECCHOHATBFHOE 00pa30BaHUE —
POrpaMMBbI MOBBIIICHHS KBATA(UKAIIMK B 007aCTH CTPOUTEIHCTBA,
OCYIIECTBIIIEMOE HE PEKE OJHOTO pa3a B MATH JET

JIOTIOTHUTENBHBIE XapAKTEPUCTUKH

HaumenoBanue Kon HaumenoBanue 6a30B0ii rpymiibl, JOKHOCTH (PO eccun) Uit
JOKyMEHTa CIELIUAIbHOCTH
OK3 1120 PykoBoauTenu yupexxaeHuil, opraHu3aiuii ¥ mpeanpusiTui
EKC - JlupexTop (reHepaIbHbII TUPEKTOpP, YIPABISIOMNNA) CTPOUTEIHHON
OpraHu3aIuu
OKIIATP 20560 ['eHepasbHBIN IUPEKTOP IPEATPUITHS
21495 JupexTop (HadaIbHUK, YIPABIISIONINN ) PETPUATHS
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OKCO

2.08.04.01 | CTpouTenbCTBO

5.38.04.01 | DxoHOMHKA

5.38.04.02 | MeHeKMEHT

3.2.1. TpynoBasi pyHkumst

Crpareruueckoe ynpaBjieHHE JesSTEIbHOCTHIO Yposenb

Haumenosanue CTPOUTENLHON OpraHu3aluu Kox | B/01.8 | (noxyposens) 8
KBaJTU(QUKAIINA
oA TIONR|opnX | e
Kon Perucrpannonsbiii HoMep
OpUrvHaia poQecCHOHANIBEHOTO
cTa”HgapTa
Tpynossie DOpMHUPOBAHUE CTPATETUH PA3BUTHUS CTPOUTEIILHON OpraHU3aluu
NEUCTBUSA Pa3paboTka JOKYMEHTOB CTpPAaTETHYECKOTO IUIAHUPOBAHUS CTPOUTEIHHOM
OpraHu3anuu
®dopmupoBanrue (HYHKIIMOHAIBHOW, OpPraHWU3allMOHHONW M TMpodecCHOHATBHO-
KBAJTM(HUKAIIMOHHON CTPYKTYPBl CTPOUTENIBHOM OpraHnu3aluu
Pa3zpaboTka ¥ KOHTPOJIb UCIIOJHEHHUS KOJUIEKTUBHOI'O JIOTOBOpa (COBMECTHO C
TPYZOBBIM KOJIJIEKTUBOM WJIM MPO(COI03HON OpraHn3alueil B ciryyae ee Halluyus
B CTPOUTEJILHOM OpraHU3aIIH)
[InanupoBanre ¥  KOHTPOJIb  NpPOBEACHHS  pPabOT MO  TMOBBIIIECHUIO
KOHKYPEHTOCIIOCOOHOCTH CTPOUTENHLHON OpraHU3aIllui Ha PHIHKE CTPOUTEIBHBIX
yciIyr
Heo6xoaumeie AHaIM3upoBaTh COCTOSIHUE U TEHACHIIMU Pa3BUTHUS PbIHKA CTPOUTENIBHBIX YCIYT
yMEHUs AHanmu3upoBaTh M OLEHHUBATh KOHKYPEHTHYHO TO3ULHIO CTPOUTEIBHOU

OpraHU3alU Ha PHIHKE CTPOUTENIBHBIX YCIYT

AHanu3upoBaTh W OLICHUBATh INPEANPUHUMATEIBCKUE W IPOU3BOACTBEHHBIC
PUCKH CTPOUTENBHOU OPraHU3aluu

OnpenensTh cTpaTerHYecKie BEKTOPBI Pa3BUTHS CTPOUTENIbHOM OpraHu3alnu

OdopMasTh TOKYMEHTHl CTPATErHYECKOro IUIAHUPOBAHUS CTPOUTEIBHOM
OpraHu3aIu

[IpumeHsTh METOABI W  CpEACTBAa OPraHU3allMOHHOTO  MPOEKTHPOBAHUS
JEATEIbHOCTH CTPOUTEIHHOM OpraHu3aluu

Onpenensath PyHKIHOHAIBHYIO M OPTaHU3alMOHHYIO CTPYKTYPY CTPOMUTEIHHOM
OpraHu3aIu

Onpenensth npodeccuoHaNbHO-KBATU(UKALNOHHYIO CTPYKTYPY CTPOUTEIBHOM
OpraHu3aIu

OHpGI[GJ'I?ITI) COJACPIKAaHNE OCHOBHBIX MMOJIOKEHUH KOJJIEKTUBHOTO A0roBopa

[IpuMeHsTh METOBI U CPEACTBA AIMUHUCTPATUBHOIO YIIPABICHUS CTPOUTEIHHOM
OpraHu3aiyeil, pacnpenesarb MOJTHOMOYUS U OOS3aHHOCTU MEXJy CBOMMH
3aMECTUTENSIMU

AHanu3upoBaTh M OLEHMBATh MoOKa3aTean 3(P(EKTUBHOCTU AEATENbHOCTU
CTPOUTEIILHON OpraHU3aluu

AHa.HI/I3I/IpOBaTB U OLCHUBATH NCPCIICKTUBHBIC HAYYHBIC, OPTraHU3AlIMOHHLIC U
TEXHOJIOTHYECKHUE Pa3pabOTKH, CIIOCOOCTBYIONIME MOBBIMICHUIO YPPEKTUBHOCTH
ACATCIIbHOCTU CTpOI/ITeJIBHOI\/'I opraHuzanun
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Ompenenarp  coctaB  pabOT W MEPONPHUATHNA 1O  TOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH CTPOUTENHLHON OpraHU3aIllui Ha PHIHKE CTPOUTEIBHBIX

yeyr

BriOupare 3¢¢exTHBHBIE TNpPHEMbl TNPOU3BOACTBEHHOW KOMMYHHMKAIlMM B
CTPOUTEIHHON OpTraHU3ally, IPU TEPErOBOPax ¢ COOCTBEHHHKAMH MMYIIECTBA
CTPOMTENBHOM OpraHu3aluy, 3aKa3uyuKaMH, MOAPAAYUKaMHU, OO0BbEIWHECHUSIMU
paboTronarenei, CaMOpEeTyJIHPyEMBIMH OpTaHU3aLUsIMH, OTpacyeBon
OpraHu3aIel Mo peryaupoBaHUIO COLMATBHO-TPYAOBBIX OTHOUICHUN

[TpuMeHsTh crenuanTu3upoBaHHOE MPOTPAMMHOE OOecTieueHHe i YIpaBiIeHUS
JESATETbHOCTHIO CTPOUTENILHON OpraHu3aIiu

Heo0Oxoanmeie
3HAaHUA

TpebGoBaHusi HOPMATHBHBIX IPABOBBIX AKTOB M PYKOBOJSAIIMX JOKYMEHTOB,
PErIAMEHTUPYIOLIUX TPAJOCTPOUTENBHYIO ACSITEIBHOCTD

TpebGoBaHusi HOPMATHBHBIX IPABOBBIX AKTOB M PYKOBOISAIIMX JOKYMEHTOB,
PETJIAMEHTUPYIOIIUX —MPEINPUHUMATEIBCKYIO JIEATEIbHOCTh CTPOUTEIBHOMN
OpraHu3aluu

TpeGoBaHMsT HOPMATHBHBIX HPABOBBIX AKTOB M PYKOBOISIIUX JIOKYMEHTOB,
peraaMeHTHPYIONINX pa3paboTKy JOKYMEHTOB CTPATErHYeCKOro IMiIaHUPOBaHUS

TpebGoBaHusi HOPMATHBHBIX IPABOBBIX AKTOB M PYKOBOJSAIIMX JOKYMEHTOB,
peraaMeHTHPYIOIINX TPYAOBbIE OTHOLIEHUS B CTPOUTENBHOM OpraHu3aiun

TpebGoBaHusi HOPMATHBHBIX IPABOBBIX AKTOB M PYKOBOISAIIMX JOKYMEHTOB,
peTiIaMEHTHPYIOIINX npodeccroHaIbHO-KBATH(UKALNOHHYIO CTPYKTYpPY
CTPOMUTEIHLHON OPraHU3aAIUU

MGTOHBI CTPATCTUYCCKOI'O aHAJIM3a U INIAHUPOBAHHUA B CTPOUTCIILCTBC

MGTOI[BI IMPOBEACHNA MAPKETHHI'OBBIX I/ICCJ'IG,HOBaHI/Iﬁ B CTPOUTECIILCTBC

@DakTOpBl, ONPEACIAIONIME IPEANPUHUMATEIBCKUE U TEXHOJIOIMYECKUE PUCKU
CTPOMUTEIHLHON OpPraHU3aAIUU

MGTOZ[E;I OLCHKHU TMPCANTPHUHUMATCIIBCKUX W TCXHOJIOTHYCCKUX PUCKOB B
CTPOUTCIBCTBC

Cocras, TpeboBaHMs K 0POPMIICHUIO, TIOPSIOK MPEICTABICHUS U YTBEPXKIACHUS
JOKYMEHTOB CTPAaTETHUECKOT0 IJIAHUPOBAHUS CTPOUTEIILHON OpraHn3alin

Metonpl u crmocoObl B3aWMOJCHCTBUS C COOCTBEHHHUKAMHU (aKIMOHEPAMH,
y4aCTHUKAMH) UMYLIECTBA CTPOUTEILHON OpraHU3aluu

[IpuHIIUTIBI, METOABI U CPEJCTBA OPraHU3AHMH JCSITEIBHOCTH CTPOUTEIHHOU
OpraHu3aIu

Metoapl W cpeacTBa  OPraHM3alMOHHOTO MPOEKTUPOBAHUS ACSATEIbHOCTH
CTPOUTEIBLHON OPraHU3ALUU

Buasl  opraHM3allMOHHO-aJIMUHUCTPATUBHON  CTPYKTYpPhl  CTPOUTEIBbHOU
OpraHusanuu

[TpodeccuonanpHo-kBaNUPUKAIIMOHHAS CTPYKTYpa CTPOUTENIbHOM OpraHu3aiun

Meroasl W cpeacTtBa  aIMUHHUCTPATUBHOIO  YIPABJICHUS CTPOUTEIIBLHOU
OpraHu3amuen

@DaKTOpbI, ONPEAEISIOIHUE MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH CTPOUTENEHON
OpraHu3aluu

MGTOI[BI CTPATCTUYCCKOI'0 KOHKYPCHTHOI'O aHaJIn3a B CTPOUTEIILCTBC

[Toxa3zaTenu U KpUTEpUU OLCHKH dPPEKTUBHOCTH ACATEIBHOCTH CTPOUTEIILHON
OpraHu3anuu

MGTO,Z[E;I U CIIOCOOBI OIITUMU3AIWU ACATCIIBHOCTHU CTpOHTGJIBHOﬁ OopraHu3anuun

Metoapl W crocoObl MOTHBAIUUM PAOOTHUKOB M TPYIOBBIX KOJUIEKTHBOB B
CTPOUTEIBLHON OPraHU3aALUU

MeTonpl 1 cIoCOOBI PYKOBOJICTBA pAOOTHUKAMH M TPYIOBBIMH KOJIJICKTHUBAMH B
CTPOMUTEIBLHON OPraHU3aALUU
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MeTo 11 1 TpUEMBI POU3BOICTBEHHON KOMMYHUKAILIUU B CTPOUTENIHCTBE

MeTtobl ¥ cpelicTBa B3aUMOJICHCTBUS ¢ TIPOGECCHOHATBHON 00IIECTBEHHOCTHIO
U OpraHaMHM TOCYIapCTBEHHOHl BJacTH IO BOMpPOCAM, OTHOCALIUMCS K
JEATETbHOCTH CTPOUTEIHLHOM OpraHu3aluu

Buael cnenuanu3upoBaHHOTO MPOrpaMMHOTO oOecredyeHus AJis YIpaBiICHUS
JEATEIbHOCTBIO CTPOUTENILHON OpraHu3aliu

[IpaBuna ® CcTaHmApThI CHCTEMBI KOHTpOJIA (MEHEHKMEHTa) KadecTBa
CTPOMUTEIBLHON OPraHU3aALUU

Apyrue
XaPaAKTCPUCTHUKN

3.2.2. TpynoBas pyHKUuSA

HanmenoBanue

OrnepaTHBHOE yIpaBJICHHE IEATEIbHOCTHIO Yposens
CTPOHTENHHOM OpraHU3auu Koz | B/02.8 | (monyposens) | 8

KBaTH(DUKAITIHT

IIpoucxoxkaenue Tpya0Boi

byHKIIH

X 3aMMCTBOBaHO U3

Opurusan
OpHTrHHaNa

Kon PeructpaunonHusii Homep
OpUrMHaa poheCCHOHATHHOTO
CcTaHmapTa

TpynoBsie
JIeVCTBUSA

CBoaHOE OnepaTUBHOE TUIAHUPOBAHUE U KOHTPOJIb TEKYIIEH MPOU3BOACTBEHHOM
1 (MHAHCOBO-XO035HCTBEHHOMN AEATEIHHOCTH CTPOUTEIBHOM OpraHn3aluu

IInanupoBaHue ¥ KOHTPOJIb BBIIIOJHEHHS ONEPATUBHBIX MEP, HAIIPABICHHBIX Ha
ONTUMM3ALMIO HCIIOJIB30BaHUs PECYPCOB IPOU3BOJICTBEHHOM M (PUHAHCOBO-
XO35MCTBEHHOU JEATEIbHOCTH CTPOUTEIBHON OPraHU3aluu

Koopaunarus mpou3BoACTBEHHON M (DMHAHCOBO-XO3SUCTBEHHON JIEATEILHOCTH
CTPOUTENBHON OPraHUu3aLNU

[IpencraBineHue MO3UIMKA CTPOMTENBHOM OpraHu3alldd B MEPEroBopax ¢
3aKa3unKaMu, B CyJeOHBIX OpraHax, B OTpPAaclEBBIX OpraHM3alMiX IO
PEryJIUpPOBAHUIO COLIMAIIBHO-TPYIOBBIX OTHOILIEHUI, B OpraHax UCIOJIHUTEIbHON
Bractu Poccuiickont denepanuu, OCYIIECTBIAIONIUX KOHTPOJIb M HAI30p 3a
NEeATEIbHOCTBIO CTPOUTEIBHON OpraHU3alNN

Heo0Oxoaumsie
YMEHUS

[IpuMeHATh METOJbI CHUCTEMHOTO aHaldu3a JeATEIbHOCTH CTPOUTEIHHOMN
OpraHu3aIu

HpI/IMeH}ITB MCTOABI CBOAHOTO CCTCBOI'O IIJIAHUPOBAHUA  ACATCILHOCTHU
CTPOUTEIBHON OpPraHU3aNU

Onpenenars CTPYKTYpPY U COJIEp KaHHE 3a]1a4 ONIEPATUBHOTO TJIaHa AeSITEbHOCTH
CTPOUTENHHON OpraHU3aIu

BrersiBaaTe u AHAJIU3UPOBATL OTKJIIOHCHU A (baKTI/IquKOI‘O Xo4a CTpPOUTCIIBHOTO
IMPOMU3BOJCTBA OpraHrU3allvi OT ITJIAHOBOI'O

OI.[GHI/IBaTB BEJIMYHMHBI OTKJIOHEHHH OT INIAHOBBIX ITOKa3aTeleH CTPOUTEIIBHOT'O
IMPOU3BOJACTBA U IPUHHUMATDL MCPHLI 110 UX JIMKBUAAIIUN

AHanu3upoBaTh M OLEHHMBATh II0OKA3aTeNIM IPOM3BOJICTBEHHOM M (PUHAHCOBO-
XO35MCTBEHHOU J€ATEIbHOCTH CTPOUTEIBHON OPraHU3aluu

AHanu3upoBaTh U OIEHHUBATh 3(PPEKTUBHOCTH HCIOIB3OBAHUS PECYPCOB
MIPOU3BOJICTBEHHOW U (PMHAHCOBO-XO3IWCTBEHHOM NESTEIBHOCTH CTPOUTEIHHON
OpraHu3alu

IIpuMeHATH METOABI U CPEACTBA aIMUHUCTPATUBHOIO YIIPABIIEHUS CTPOUTEIBHOMN
OpraHu3anuen
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Bribupats 3¢ dexTuBHBIE NpUEMBbl TMPOW3BOJACTBEHHONW KOMMYHHUKAIIUU B
CTPOUTENBHON OPraHUu3aALNU

Onpenensatb CTPATErUIO U TAKTUKY B3aUMOJICHCTBHS CTPOUTEIbHOM OpraHu3alnuu
C CylneOHBIMH OpraHaMHu, C OTPacieBOW OpraHU3alMeldl MO PEryJIMPOBAHUIO
COLIMAJIbHO-TPYAOBBIX OTHOIICHHUH, C OpraHaMHM HUCIOJHUTEIbHON BIACTH
Poccuiickoii  ®enepauyy, OCYIIECTBISAIOIIMMM KOHTPOJIbL M HAg30p 3a
NeSITeNIbHOCThIO CTPOUTEILHOM OpraHu3aluu

BeiOupare 3 QeKTHUBHBIE TNPHEMbl TNPOU3BOJACTBEHHOW KOMMYHHKAIMM B
IeperoBOpax C 3aKa3YMKaMH, B Cy/IeOHBIX OpraHax, B OTPACIICBBIX OPTaHU3ALUAX
[0  PEryJIMpPOBAHUIO  COIMAIBHO-TPYAOBBIX  OTHOLICHWH, B  OpraHax
HCTIOJIHUTENBbHOM BiacTtu Poccuiickoit @enepaiuu, OCyIeCTBISIONUX KOHTPOJIb
Y HaJ30p 32 IATEIIbHOCTHIO CTPOUTEIBHOM OpraHn3aluu

[IpuMeHsTH crienuanu3upoOBaHHOE MPOrpaMMHOE OOecrieueHre sl YIpaBIIeHUs
NEeSATEIbHOCTHIO CTPOUTENLHON OpraHU3aluu

Heo0Oxonnmeie
3HAHUA

TpeOGoBaHusi HOPMATHBHBIX MPABOBBIX AKTOB U PYKOBOJALIUX JIOKYMEHTOB,
PErIaMeHTUPYIOLIUX TPAJOCTPOUTENBHYIO IS TEIIbHOCTD

TpeOGoBaHusi HOPMATHBHBIX MPABOBBIX AKTOB U PYKOBOJALIUX JTIOKYMEHTOB,
PErIaMeHTUPYIOIUX NPEINPUHUMATENBCKYIO JIEITEIbHOCTh CTPOUTEIbHON
OpraHu3anu

TpeboBaHUsT HOPMAaTHBHBIX IPABOBBIX AKTOB M PYKOBOAAIIMX JIOKYMEHTOB,
perlaMeHTUPYIOIUX TPYAOBbIE OTHOLIECHHS B CTPOUTENBHOM OpraHU3alun

MeToapl CBOAHOIO CETEBOTO IUIAHUPOBAHUSA JESATENBHOCTH CTPOUTEIHHON
OpraHu3alu

[TokazaTenu TPOW3BOACTBEHHON M (DMHAHCOBO-XO3SIMCTBEHHON EATEILHOCTH
CTPOUTENBHON OPraHU3aLNU

IToka3aTenu WHCIONB30BaHMUS PECYPCOB IPOM3BOJACTBEHHOM M (pUHAHCOBO-
XO35MCTBEHHOU JEATEIbHOCTH CTPOUTEIbHON OPraHU3aluu

MeTtoasl u cpenctBa oueHKH 3((HEKTUBHOCTH MPUHUMAEMbIX YIPaBICHUECKUX
peLIeHHI

Meroasl W cpencTtBa  aIMHUHHMCTPAaTHBHOTO  YIPABJIEHUS  CTPOUTEIBHOMN
OpraHu3anuen

Metoap! 1 ciocOOBI PYKOBOJICTBA paOOTHUKAMH U TPYIOBBIMHU KOJIJIEKTUBAMH B
CTPOUTENBHON OpPraHUu3aLNu

Mepbl TOOHIpEeHUsT W BUIBl JUCIHUIUIMHAPHBIX B3BICKAHWM, HajlaraeMbIX Ha
pabOTHUKOB CTPOUTENHLHOM OpraHu3alun

TpeboBanust K cocrtaBy M OGOPMICHHIO JOKYMEHTAIMH, IpeICTaBIsIeMOn
CTPOUTETHLHOM OpraHu3aIueil B CyJeOHbIe OPTaHbl, B OTPACICBYIO OPTaHU3AIUIO
110 peryanOBaHmo COI_[I/IaJIBHO-prI[OBBIX OTHOH_IeHI/II‘/JI, B OpI‘aHBI
HCTIOJIHUTENBbHOM BilacTu Poccuiickoit denepannn, OCyIECTBISIIONINE KOHTPOJIb
148 Haz[3op 34 ACATCIBbHOCTHIO CTpOI/ITe.HBHOI‘;I OpI‘aHI/I3aI_II/II/I

MeTob1 ¥ TpHEMbI TPOU3BOACTBEHHON KOMMYHUKAIIMH B CTPOUTEIHCTBE

MeTobl ¥ IpUEeMBI TPOU3BOJICTBEHHOW KOMMYHUKAIIUU B CYJEOHBIX OpraHax, B
OTPACJIEBBIX  OpraHU3alMsAX MO0  PETYJIUPOBAHHUIO  COLMATBHO-TPYIOBBIX
OTHOIIEHUI

Bunel cnenuanu3upoBaHHOTO MPOrPaMMHOTO OOecTeueHHs ISl yIpaBieHUs
NEeSATEIbHOCTHIO CTPOUTENLHON OpraHU3aluu

[IpaBuna w cTaHAApTBl CHUCTEMBI KOHTpPOJIS (MEHEIKMEHTa) KadecTBa
CTPOUTENBHON OpPraHUu3aLNU

Apyrue
XapPaKTCPUCTHUKN




14

IV. CBeaenust 00 opranmszanusix — pa3pador4ukax npogecCHOHAJIbHOI0 CTAHAAPTA

4.1. OTBeTCTBeHHAs1 OPraHU3ANUA-PA3PAOOTINK

Coger 1o mpogeccHOHATbHBIM KBATU(DUKALUSAM B CTPOUTEILCTBE, TOpo MockBa

[Ipencenarenn Nummn Anexcanap BacunbeBuy

4.2. HamMeHOBaHHs OPraHN3anMii-pa3padoTYNKOB

1 Acconmanus «O0mepoccuiickast HerocyIapcTBeHHass HEKOMMEpUECKasi OpraHu3aius —
obmepoccuiickoe o0beauHeHNe padboTonareneii «HammonanbHoe 00beIMHEHTE
CaMOPETyJIMPYEMbIX OpraHU3alMii, OCHOBAHHBIX HA WICHCTBE JIUL, OCYIIECTBIISIOMINX
CTPOUTEIBCTBOY, TOpo1 MockBa

2 00O «llenTp uccnaenoBanuii», ropox Mocksa

3 OI'bY «BHUU tpyna» Muntpyna Poccun, ropox Mocksa

! O6wepoccuiickuii KnaccupuKaTop 3aHATHIA.

2 O6mepoccuiickmii Knaccu(puKaTop BUIOB SKOHOMHYECKOM IEATEIBHOCTH.

3 Enunblii KBann(QUKaIMOHHBIN CIIPABOYHUK JOJDKHOCTEH PyKOBOAUTENEH, CIIEMATNCTOB M CITY/KAIIHUX.

4 Obmepoccuiickuii kaccuGuKaTop Npodeccuii paboUnx, TOIKHOCTEH CIyKAIUX U TApU(PHBIX Pa3pAI0B.
> O6mepoccuiicknii Knaccu(pUKaTop CrenuantbHOCTEHR 110 00Pa30BAHUIO.



